
Community & Housing

Departmental Priorities



Merton Adult Education

• 2015/16 – Last year as a provider and 

commitment to deliver a good quality service and 

complete contractual commitments.

• Manage the process towards establishing a 

commissioning function and the staffing changes.

• Commission Adult Education providers ready for 

2016/17 academic year and ensure that an 

efficient and good quality service is provided.



Library & Heritage Service

• Manage the development of new libraries 

at Colliers Wood and West Barnes.

• Continue to increase community 

involvement in the delivery of library 

services.

• Continue to enhance our e-services offer.

• Review governance model.



Housing Needs & Enabling Service

• Continue to find solutions for people in housing 
need within current context of increasing need 
and falling supply.

• Hold CHMP to account regarding 2010 
commitments to residents.

• Maximise opportunities for households with 
more affordable and private sector tenancies.

• Continue to minimise numbers of households in 
temporary accommodation.


